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MITT ROMNEY:  OUTSOURCING PIONEER 

 

After months avoiding questions about his record as a corporate buyout specialist, Mitt Romney 

has relented and admitted that the companies he invested in and profited from created jobs 

overseas instead of in the United States. In fact, Romney invested in companies that led a 

national outsourcing trend, providing a guidebook for other companies on how to ship American 

jobs overseas. And under Romney’s leadership, Bain Capital invested in companies engaged in 

low cost production overseas. 

 

Here’s what we know: 

 

1. The Romney campaign has argued there is a distinction between outsourcing and 

offshoring – they can spend weeks debating this distinction.  But that discussion will be 

lost on Ohio workers whose jobs were eliminated because Mitt Romney and his partners 

put their money in and supported companies that pursued cheaper labor costs wherever 

they may be found instead of placing a premium on creating American jobs.   

 

2. Romney argues that he can’t be held responsible for the conduct of these companies 

because his involvement with Bain Capital ended in February 1999. That is simply not 

true, according to filings with the Securities and Exchange Commission and other 

extensive documentation—including his own admission in the past. When agreeing to 

head the Salt Lake City Olympic Committee, Romney said he would remain with Bain on 

a part-time basis, and remained CEO and maintained full ownership of the firm until 

August 2001, a fact that his own attorney acknowledged in 2007.
1
 In fact, Mitt Romney 

benefits to this day from special tax treatment on the partnership profits he receives from 

Bain Capital deals.  The Romney campaign also uses shifting standards, claiming credit 

for deals and jobs that bore fruit after 1999, but ducking responsibility for failures and 

controversial practices that took place during the same period.  

 

3.  Romney’s history of profiting off of outsourcing isn’t limited to the details in the Post 

story.   
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Here are a few examples of companies that Bain invested in which, on Romney’s watch, 

shipped jobs overseas or profited from low wage overseas workforces, and how his 

attempt to evade responsibility just doesn’t stand up: 

 

 Filings with the Securities and Exchange Commission show that Romney held control of 

all Bain Capital funds which owned Modus Media stock well after February 1999. In 

June 2000, Modus Media eliminated 200 jobs in California to “consolidate its North 

American operations,” while opening a plant in Mexico. Between 2001 and 2002, Modus 

Media laid off 1,000 employees in North America. In 2001, the company participated in a 

trade mission to China seeking to partner with Chinese companies to produce products 

for export.
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 In 1995, Bain Capital received $350,000 per year to provide management services to 

Stream International. During the period Romney owned Bain, Stream opened call centers 

in Ireland, India, and Canada while declining to open call centers in the United States, 

citing labor costs.
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 Bain Capital more than doubled its return on its investment in Holson Burnes as 

American workers lost their jobs. In 1992, Holson Burnes eliminated 150 jobs in South 

Carolina and decimated entire departments at their plant in New Hampshire, while it 

outsourced a large portion of its manufacturing work to foreign countries including China 

and Malaysia. The company also opened offices in Taiwan and Hong Kong to further 

relations with its foreign production operations. 
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 In 1998, Bain Capital acquired Colorado-based Hi-Tech Manufacturing, Inc. A year later, 

the company merged with a Canadian company to form SMTC and announced plans to 

open facilities in Mexico and China. In 2000, SMTC announced it would lay off 1,100 

employees, amounting to 20 percent of its workforce. In 2001, SMTC closed its Denver 

facility, eliminating 429 jobs, and sent its production to Mexico. At the time this 

happened, Romney was listed as the sole director, chief executive officer, and president 

of all the Bain Capital entities which held SMTC stock, according to filings with the 

Securities and Exchange Commission. 
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Romney’s engagement on his firm’s business practices demands he answer further questions 

about his experience there. For instance: 

 

 Why hasn’t Romney accounted fully and truthfully for his relationship to Bain Capital, 

including producing his retirement agreement and all other agreements by which he 
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continues to receive an interest in the firm’s profits, and claim preferred, “carried 

interest” tax rates of 15 percent on those gains? 

 

 Why did Romney begin running away from the core rationale of his candidacy—that his 

tenure as a corporate buyout specialist gives him unique experience to be President -- the 

moment it became clear that his experience could serve as a political liability? 

 

What public documents and published accounts demonstrate is that Mitt Romney’s companies 

were pioneers in shipping American jobs overseas and profited from low wage foreign 

production facilities.  

 

These aren’t just idle questions about Mitt Romney’s past.  Outsourcing not only costs 

Americans their jobs, but places downward pressure on wages.  The President has fought 

continually to end tax breaks for companies that ship jobs overseas.  Mitt Romney, drawing on 

the lessons and values he took from his experience as a corporate buyout specialist, has presented 

a tax plan that would provide additional incentives for American companies to ship jobs 

overseas.  The American people will decide whether they want to enter a global race to the 

bottom where labor costs are slashed and oversight of polluters is rolled back, or we make the 

necessary investments that lead America to outinnovate and outeducate the rest of the world and 

create good paying, sustainable jobs for the middle class. 
 


