
THE TEXT OF THE E-MAIL SENT THURSDAY TO THE STAFF OF CFSA BY DIRECTOR ROQUE 

GERALD  ANNOUNCING THE ELIMINATION OF 115 JOBS AT THE AGENCY.  
 

May 6, 2010  

  

Dear CFSA Colleagues:  

  

Over the past month, I’ve talked to you, our providers, local child advocates, and others about the realities 

CFSA is facing in terms of performance and spending. CFSA Human Resources has met with the union. In 

reaching out to every group, we’ve consistently shared the context of our situation today. Nationally, the 

child welfare field is undergoing a transition where the client population is changing, use of evidence-

based practices is increasing, and funding is dwindling. Both here and elsewhere, there’s a strong 

expectation and need for child welfare to be more efficient and effective. Locally, two realities stand out.  

  

Our client population has dropped by 47 percent—almost half—since 2003. In large part, this is because 

best practices we’ve instituted are working to keep children from entering the system whenever possible 

and to help those in the system exit more quickly.  

  

Like other child welfare agencies across the country, the current climate has obligated our top leaders to 

rethink how CFSA can be more efficient and effective while also controlling spending. Many child welfare 

agencies are finding they must retool to meet those goals, and CFSA is no exception.  

  

These realities have led to decisions that are difficult but necessary to preserve critical core services for 

children and families and to continue to improve outcomes for them in the long run.  

  

Today, CFSA Human Resources notified 115 CFSA employees that the agency is eliminating their 

positions. CFSA was approved for 892 FTEs in FY10 and has 840 FTEs in the proposed FY11 budget. 

Separations today include 52 FTEs that the proposed FY11 budget will not cover as well as positions in 

areas where we plan to do significant retooling. All these employees will get 30 days of administrative 

leave with pay, a severance package, and every other benefit and support available to them under District 

regulations. This is the first and most difficult but necessary phase of the change process to align CFSA 

with current realities.  

  

The second phase, which will take place over the next couple of months, will retool specific areas of the 

agency. This will involve hiring for new positions while staying within the boundaries of the 840 FTEs in 

our proposed FY11 budget. Behind this retooling is a determination to strengthen internal skills and 

capabilities and to further consistent, system-wide teaming as key strategies for improved performance 

and outcomes. All the new positions will be open to qualified applicants both within and outside of CFSA, 

including employees in positions eliminated today. HR has already posted most of the new positions. 

Here’s an overview of the major areas involved.  

  

· In 2003, when District licensing regulations for group homes and independent living programs first 

went into effect, CFSA had to establish internal capability to monitor congregate care providers. Our 

current model of contract monitoring as been instrumental in improving conditions in facilities that house 

CFSA youth. Now, to move forward with performance-based contracting, we need to do more. Enhanced 

position descriptions seek contract monitoring managers and staff qualified to ensure providers meet 

contract as well as licensing requirements, assess the quality of services providers are delivering, and offer 

technical assistance to help improve provider performance.  



  

· For many years, CFSA has realized a number of benefits from having Social Services Assistant (SSA) and 

Social Work Associates (SWA) positions as part of our structure. They performed tasks that freed case-

carrying social workers to concentrate on investigations and case management while also providing an 

extra set of eyes in support of children and families. While this model worked well in its time, continuing 

to improve outcomes calls for a stronger approach. CFSA is retooling to introduce a Family Support 

Worker (FSW) model that will give social workers partners with more skills in managing cases and 

serving clients. Among qualifications for the FSW position are a bachelor’s degree and client interviewing 

and data entry skills.  

  

· A third area of retooling is in child well being. Continuing along the path we began to forge in bringing 

initial health screenings in-house, CFSA will hire 20 Nurse Care Managers who will partner with social 

workers to ensure quality medical care for children, youth, and families. The vision is to assign a Nurse 

Care Manager to a specific group of investigative, in-home, or out-of-home units to look after health 

issues and needs of children, youth, and families on the caseload.  

  

I realize this news today is hard, touching on both endings and new directions and raising many feelings 

for all of us. Please keep in mind the context and realities that made these decisions necessary. They are 

based on the best interests of the children, youth, and families we serve and of CFSA as a whole in the 

long run. Look for more information about the retooling process from your manager and me as CFSA 

implements improvements in the weeks ahead. 


