
May 27, 2008  
   
Dr. Natwar M. Gandhi  
Chief Financial Officer  
Office of the Chief Financial Officer  
1350 Pennsylvania Avenue, NW, Suite 203  
Washington , D.C. 20004  
   
Dear Dr. Gandhi:  
   
            As you know, the District’s ability to pay the debt service on the Ballpark 
Revenue Bonds depends in part upon our ability to earn sufficient revenue from the sales 
of tickets, concessions, parking, and merchandise at the stadium.  The Council relied 
upon a study commissioned by your office and performed by Economics Research 
Associates (ERA) to determine whether stadium-related revenues would be adequate to 
cover our debt obligation.  That study was completed in November 2005, several weeks 
before the Council considered the final lease agreement for Nationals Stadium.  It appears 
now that ERA may have seriously overestimated ticket sales, which represents a major 
portion of stadium-related revenues.  
   

 ERA estimated that the average ticketed attendance for Washington Nationals at 
the new Nationals Park would equal 39,130 in the first year and would drop to 32,787 in 
year four.  I am alarmed that through 28 home games at the new stadium the Nationals 
are averaging 29,141 tickets sold per game – 26 percent lower than ERA’s estimate .  
Moreover, I find little reason to believe that this is a temporary aberration given that 
ERA’s estimates for ticketed attendance in 2006 and 2007 were 17 percent and 26 
percent lower respectively than actual ticketed attendance.   
   

   Average Ticketed Attendance     

Year  
Economics Research 
Associates Estimate  Actual  

Percent 
Difference  

2006  31,968 26,582 -17  
2007  32,608 24,217 -26  
2008*  39,130 29,141 -26  

*Through 28 games at Nationals Park .     
Source:  Economics Research Associates     

   
            As you know, this is not the first instance in which a consultant hired by the 
Office of the Chief Financial Officer (OCFO) has provided seriously flawed estimates of 
stadium-related costs and revenues.  You will recall that in deciding where to build the 
stadium – at the site of RFK stadium or the current location – the Council relied upon a 
study performed by Deloitte & Touche, LLP.  That study estimated that it would cost the 
District $77,132,599 to acquire the land needed to build the stadium.  To date, with 
several parcels still remaining to be settled, the District has spent $133,580,258 for this 
purpose – over $56 million more and 73 percent higher than estimated.   I hope you agree 
that this is a staggering miscalculation.  



   
            In October 2005, I encouraged you to recoup fees paid to Deloitte & Touche for 
their failure to reasonably estimate the cost of acquiring the land to build the stadium.  At 
that time, you refused to take such action.  Since then, the gap between the Deloitte’s 
estimate and the actual cost of the land has increased dramatically.  Moreover, it appears 
to me that the estimates provided by ERA are equally flawed and will impose similar 
financial burdens on District taxpayers.  
   
            Thus, I write once again to request any evidence of your efforts to recover 
payments for these flawed studies.  Similarly, please provide all policies and procedures 
that the OCFO uses to protect against faulty work by its consultants.  
   
            Thank you for your prompt attention to this matter.  If you have any questions 
about this request, please contact my office at (202) 724-7772.  Thank you.  
   
                                                                                    Sincerely,  
   
   
                                                                                    David A. Catania  
                                                                                    Councilmember, At-Large  
                                                                                    Chair, Committee on Health  
             
   
cc:        Mayor Fenty  
            All Councilmembers  
   
 


