% Smithsonian Institution

Office of the Inspector General

AFFIDAVIT

———

| ==- ' " | PILARF. O’LEARY,; state that T am employed by the Smithsonian Institution as the
birector of the Latino Center. “frcm the Office of the -
Inspector Géneral, advised me that a sworn statement s needed in a matter currently

. under investiga,tion. I have acknowledged the Warnings and Assurances to Employees

Required to Provide Information (Kalkines) and it is attached to this affidavit,

' Q What is your title? Who is your immediate supervisor? How Iong haveé you been in

the position?

A: Tam the Director of the Smithsonian Latino Center, Iwork for-l_have
been here since August 22, 2005. '

' O: What are the general duties of your posmon?

At T'have many duties bu_ ,-,u mary Ojl_i‘ [0 ron .; ‘? : s e aJ@mjgw
- et _heritage across.the Instit ion, 107 sgfun_ for programs Telated fo ﬂac‘Latmo culture ﬂv’?gy [

Q(’ _J }ud’ to advis ecretary and Deputy Secretary on matters related to the Latino
_commum 7? G’Qj Ao 0{}4&'64 AL Zq)fﬂ.@ .' ' -W/.
ﬁ@ﬁwﬁ oy 4%@%&1 Y |

Q In your orgamzatzon who do you dzreclly superwse? e e e

0
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O: When you started with the Smithsonian, what orientation or training did you receive
regarding Government/Institution policies and procedures?
A: 1 didn’t sttend any formal orientation, I remember | thought it was odd that Directors

didn’t go through the same orientation as other employees.

_ U - .
+ = e IS

07 Who did YOu meet Withihen y&u started?

. \ Y,
A: Tmet with the ‘nd- 1did a general meet and greet across

.the Institution. I did have a face to face meeting with -)n the lay of the
land. We discussed things like administrative procedures and the Latino Initiatives Pool.

Q- Did you meet with the Institution s~n

A: Irecall my meeting w:th-was part of the meet and greet as well and nota
formal sit dowi meeting. We did not g0 over the rules of the Smithisonian Institution.

Q: As a manager/supervisor and new employee, have you familiarized Yourselfwith -
Smithsonian Directives, travel Ppolicies and other such policies? Are you familiar with
8D 103, the Standards of Conduct? '

A: Tam aware of them. I can’t say that I have read all of them. Ireceived a lot of papers
Wwhen I started. I can’t say for sure, but the Standards of Conduct may been included.

- -0 Have.youhad any problems understanding the new-requirements.and restrictions
_related to contracting, purchasing, travel, etc? v
"A: Yes, there have been quesiions along the way. I have relied heavily on guidance from ?F 0
 errrrrmmr— S

year, at the beginning of the new fiscal year, I asked to have Tsirdowie®
-and tied to get everyone in a room to éo.over everything.

O: Do you ensure that you and your staff comply with the Directives and policies?
A Yef £ oy 0 easwe HaX tey o))
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Q: Areyou aware of the mandatorjy training forall employees and supervisors and have
you and your staff completed it? For example - Prevention of Workplace Harassment
and Use of Computers.

A: Yes, but I did not realize there was mandatory trammg Ido encourﬁe my staff to get

as much trammg as they can. For example, I sent several people to frai B—TIPF0 ...
' i ompleted the COTR training. But I didn’t realizefhesewere: anatory, 501 |
can t say if we’ve completed them. I have not completed Prevention of Workplace

Harassment,

Q: Areyou aware of the regulations regarding Government travel cards?

A: Yes, I am aware,

Q Do you ensure that you and your staff comply with the Government travel card

CSsage on that to my staff, Because the
Center 1s so short-staffed and we have 0 AO, everything we do has to go througl-‘

and- They make sure the proper paperwork is submltted
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U Have you -ad any problents wit wzth credit card suspenszons7
A:
Mine i is suspended right now, because there is a backlog of
travel vouchers that haven’t been processed. Ihave given all of the receipts to-o

process them, and .Smeltted five vouchers but .ald there have been problems
with the new travel system, so that has delayed ¢ e i

d therp,, | LSSl of belgg so short-
staffed and our workload with the Galrs T ikmywrttie DeIng pra 3sed now, because I
am starting to get ¢-mail messages showing that. In fact, I was supposed to be on travel
today, but I had to cancel because of the problem with my card. It is not intentional. It

causes problems for me because then I need to pay the card before I am reimbursed, .
-ust paid g thousand dollars to the account.
@y

O: How many months worth of vouchers are you behind?
A A couple of months behmd

et oo Has your card ever been suspended before? . T e

A: This ig the second time it has been suspended, for the same reasons. When
[)

| beTier. Bulfwe e

already so small that is along time to waltgﬁog e mwﬂa;c 25" PFo
: Or /ﬁ’/ﬁs‘ g,@ : : i

Q: Has there been any discussion about the suspensions with anyone?

A: Yes, mﬂ-nd the credit card company.

| O: Have there been any problems with lost credit cards?

A: I may have lost my catd once before and had to get areplacement,
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Q: Was it immediately reported and were there any un ized charges on it?

A: Yes, it was immediately reported.  No, there were ioicharge
(@5 ~ @ reers, )pFU Cooe

Q: Are you aware of any personal use of credit cards?
A: No. |

partnerships with other museumy
members, and only one of them is local They are great and supportive, they really help
getting funds, but they ask us to come and meet with them and meet with potential

donors. According to the by-laws, the board meetmgs are held three times a year bothe PRo

here and offsite. There were two jn °

0O: Do you ensure you and your staff comply with travel regulations and policies?

A: Yie— 7@% m;wew

PFO

Q: Areyou aware of any violations of the travel regulations?

A: No. ,,a/'P‘b V9 Ges” a;//?fy /yzv//ec/% PFO

Q: What ha I dl bee pFO ,ﬁmé
ve ravel guidelines bee _
¢ il O SR, Foiit rary s oo

A: All trips hav € proper authonzatxons There1saloto U e avel.
people in the corporate world don’t realize we aren’t as ﬂex1ble Also, this is somewhat

of 2 ultural thing. Our constituency is predommantly Latino, and they don’t operate i in f’ F o

the{tinehames everyone else is used tob A€ 0)6/96/) €A VAip eomrdon

A/M/ HLECLLad P LAkt S nla o eXALd P , =00y, j/zw.r
a3 ey ag anrf H.S. LAVSNE A Gr 1) 20 P ferems
O a3 anyone dise, sed Thes eRIElines Wi, 1 YOu: ,{///igJ(/&J’ Je:@y 5’4// a;édk”/’yd)m)

vad g Yl 7 I .
LCAN. 25 encourace: d ottt e /.
: Ag_& 2 SC«SS‘Cq/ 7t¢ca/e//gj éf»}z Me. ) ordem Ky

-

©
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Q: Have you ever been questioned about your travel?

PFo

kbout Tast mmute travel

cs/r @i
authorizations. They have asked to get travel authe zz o -S‘ ...,m, quick

A: There have been discussions wit

' possible and we

onatrlptoday, Ry tallctomesren

1ssue was resolved f 5742‘—"‘ td/)'{'{ 1
( :l?ﬂ/% A,

0: Do you try to get Government rate jbr hotels or are many trips done on actual

| expenses?
A: It’s a mix of both. Of course, we always try to get Govemmcnt rate hotels, but

sometimes we use actual expenses because a-m

pu travel on actual expenses?

_‘24 S‘(c/@.
Hods = -30% of the tl“‘@ pF")

- Q: Why are authorizations frequently done af the last minute?

A: We try to get authorizations done as soon as we know about the travel, but often we

don’t get notice of events until the last minute. -For example, there is a luncheon next

Tuesday;and 15 ustguHheinﬁtaﬁenfee-it.—Alse;eur—maiLsystem-isﬂabysmalaour_posfal

mail. Sometimes I get mail for an event that is already over.

Q: Have there been occasions when you have anticipated a trip but waited until just
prior to the trip to do the authorizations and make hotel arrangements?

~ A: 'We hear about some things in advance, but maybe we aren’{ sure if we are going to
attend because of other priorities here, so we wait to make sure we can go. Generally, we

try to get the hotel booked in time, but sometimes we have to decide at the last minute to

see if there are any conflicting priorities. For example, working with Smithsonian on

P - . .
Demand and the event in CoJufnbia, we couldn’t get the go for them to film until the Jast
minute. Smithsonia Networks had to say they were going to be behind i éﬁ?%“e, AKX~

m;O

&/‘55 // 4
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== travel folder.

Q: Are you aware of the Federal Tax Exemption form and do you uttlzze it when you
travel?
A: Yes, and I believe the staff uses it, but I have not checked to see if they’ve submitted

them. I have personally used it, but there have been times when I have just simply

forgotten, ~rought itup, and!was good about putting a form in my

~ -~ Tu

O What direction has your staff been given with regard to travel expendttures hotels,
Government rate, etc?
A: Ihave, mentioned it in staff meetings. 1 tell thém we need to be prudent and to try to
stay at the hotels where we can get the best rate. I have forwarded the recent SI

announcements on travel on to the staff,

Q: Do you ever use travel as q reward or a perk of sorts Jor staff?
A: No. I do

F
QVD Ievant their work to be Pf/D
A QCTBEs Aot 7
9 //y 4R rzwﬂuwzm,/e _g/

o latire MM”’ S ‘7

oes Tiot travel with me generally. -mve a condo in Miami, so : -

concluded — maybe twlm /\ffd/éd’;m‘ ) . w2y
T , , PR

Q:  There was a March 2006 Iri o

Santo Domingo for the IUPL C or/.fmeetmg, and there was an issue with the Sirst

- night’s hotel room. You were double-booked and canceled one of the hotels at the last

minute, 50 you incurred charges at two hotels for the Sirst night and asked for them both

to be reimbursed. Canyou explain what happened?
AT vaguely remember this happening. Maybe I found one that was a better rate and

changed? I'really don’t recall the detalls of that. | 770

@/@“»%ﬁ,&rf/¢ /gﬁf’.:zm Vo &%ﬂo ﬁ@w)
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O: What type of events do You travel to?

A: The reason for a lot of the travel is for outreach and fundraising and for trying to PF 0

y } develop our partnerships and programs, I attend conferences related tW Lating.cy

& & concert-ard dinner with a boartsmenhe
2

and must cial events such as attendir il
- @) % F PV ey 777 2207 277008 JQ’%Z
events such as th i ~Fat 246

0 mysic.awardsANG ona ncil of [a Rgza A CA2Z¢

YR AL FTTanzcy A Saran by Sty Ana e

v -..;.'.‘ -._'-
opening event in Miami. And there is a Broadway musical opening évVenythat a board '

member has asked me to attend_J/ﬂe,/@,»a a2/ 0’6/49//%’&/ ‘}—’ re %N/?p
T " B s PG Sgenedr 7,
s ey Aoe gy Akenalius e ice Ches

. What iype of car services do you and your Stajf tse when You are on travel,

limo/sedan service, taxis, rental cars? w
A: Typically we use taxis. Some car rents On & Tew Gccasions we may use a sedan

service, but that is vesy limited and would usually be in places like New York where

are hard to find. In the last year we've really not used sedan services at all. I use taxi Yo
services a majority of the time.

Q- Have you had a discussion on the use of car services with anyone?

<0
i
A: Yes,-anc- They explained that the use of car services was 1o
- LA CC

prohibited but that they would need justification if a car service was used, and|

otld iz ey D
, ‘ f¥
.“o | o

Q: Are you aware of Smithsonian Directive 103 - Standards of Conduct and do you
ensure that you and your staff comply with them?

A: Yes, and I have communicated to my staff that they need to be aware of them,
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Q: Areyou aware of the gift policies which are found in the Standards of Conduct?

- A: Yes, I'm aware of it but I don’t think I could recite what it says. I am aware there is a
value but I'm not aware of what the value is,

O: Have you ever accepted gifts?

rmmse

———e —EE
= -

==

ank you notés, catalogs, books, and
Igota plziquc for my participation in an exhibition. I'd have to go back and look at the
policy to see what gifts constitutes, _

. TR 1ot think I've ever gotten a gift. I ’\.’e"gotten th

Q: Have you ever accepted a gift from an outside source? W/@
A: Tdon’t think so. Most of this was j

bmetimes someo
the tab when we're out, but I've never perceived it was to get something from us.

know 1f they even gell the tickets to:
(Fedemmal Coungy ) of 28 Ron e

onierence, We went for Iree, one
partners invited us and they waived the fee for it, I have attended concerts

bhad a block of tickets.L have

ihat. Idon’t know if they have a value
of the Center’s

,. : ndy ~ |
p V. Do you solicit comg tickets to such events? 7 r . ”@ )
A: Occasionally. We have asked & board membe ey had tickefs o an eve

recallanly specific events except like the ALMA awards where board membery3uc

—or ﬁ:d us. Sometimes I have asked for tickets for my staff -

when I am already going. (\a/// o are Jﬁ/r\i‘m‘gﬂ 7?@__, D PP
LB Aaara

Tyt

. ” . 70
Q: When you get tickets to an event, have you ever asked for additional tickets Jor your 4

A: No, I don’t ever recall asking for a ticket to something for
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H5or neﬁtsfmmamznne who oweld Tece
Y azﬁ"cy?/r\_/

. ©: For instance, have you done any business wit

A: Yes, there was one. There is someone I've known for a long ti c, 4

nd hag helped with

: opo justification beca
7478, aes s’w/m*é/ 07@3/ "
Q Do any of your stqﬁr have purchase authortly? /{/0
i &1 f a_s'the

e pg
| hase card /774/7 MZJ@ J‘/ X o, by oh Zea
2367’ ” th/ zzz’ /’Zéfn cf?zwztafr 745 b WW?

“Yl'

~————WD - I ol CCTN
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Q: Are deadlines always met with contractors?

A: Well, we certainly try. The Gala is very challenging. There are an enormous amount
of deadlines. This year’s event firm had to be invoiced for payments to subcontractors,
and we are under a lot of pressure to manage all the lists, etc. There are challenges to get

the checks in the door to pay the event planner.
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aCosts involved. Tliis is not uncommon. There are the programs andﬁ_ 0

the invitations, sponsors at thelast minut

foralotofreasons. V‘/J MW”‘% Ve d\f 72'4.?(%

Q: Have you ever asked a contractor {o ¢ 0 something outside

I Pepper shakers and table linens

B and Utmiiettheir responsibility, QYO D
é‘wmﬂmn@ﬁ:{h o it
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Q What about the use of communication tools such as text messaging? Have you had
- any discussions with anyone about the amount of use? 171; o

A: I'travel a lot, so of course I use my Blackberry a lot. Itry not to use text messagl

but when I'm overseas for instance I can’t use my phone, so I have to text message,

-and T'use the phone a lot and because we work with Latin Amcncan 4/ / @1‘7 7 /
 organizations, we make a lot of long distance calls, I haven’t really talked to anyone about /4

WD S, it Oneday recently in a general conversation wﬂl-xt came up. -old me that -
T . .

émrc
text messa, 05t more and was expe R

A /\We have had a eeupbofsuuatxons I beheve itis'limited. For a cc

on5f o, 147 oo
llkemlsunderstandm miscommunication.with the scope of a contracfl For instanco
we,hzae

M the invoicing for at got mixed a:(@’/"ﬁ /|
up. Itwasdi.' cult to degt'wit such Also, a rebranding initiative \ }é J'//ég 9
Wi“l‘}jhey di¢/some tlji

i iginal Gaptea hatobeamend
| O (g P77 5 J :
That one took a long fime to re lv%nd jare respdiisible Tor monitoring such s

. . 0 J Q/m
= pte ™ i R /et ik
N

7 Pe
Q: Didyou ever use Institution services for personal use, 1.¢

§°

e

.

. COUNIPMSETvices? 7y
1
A: No, not that ’'m aware of. Any business would be in corfioction with the business /?7/&‘ ~
 activities of the Center. The responsxbxhty for monitoring that falls with the AO. No ond

in the ofﬁce momtors those bills.

O~

-xz@@&—
%fmmm b0

.

iz [ of ADPag /T




== ~Short Breaki(30 minutes)
Following a break, the interview resumed to clarify some issues previously discussed.

Tpreviously stated my credit card had been suspended two fimes. T was reminded that it

| _ had actually been three times. I had also recalled that I'had lost my credit card twice, but
I'was advised it had been lost and reissued three times. 1 would have to go back and look
to remember specifics. I believe that one of those times was the time it had been stolen

with ny wallet. Ihave no reason for the losses other than cafeléssness.

B previously stated that I had not used my Government credit card for personal use. I was
~ told there were charges on it for local taxis, local restaurants, and salons. On occasion
when I am traveling I may use the hotel’s salon and that gets charged to my room bill,

“however, I never claim those expenses for reimbursement. As far as local taxis, I will use

a taxi to get to the airport when I'm going on travel, but I am not aware of any times I
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would have used them otherwise, Ido not recall that and would have to review my

" statements,

I previously stated that my travel vouchers were behind by a couple of months. I was »
Y/,Oadwsed that it was actually since ¢ May. The delay in this {hiis processing is due to the severe Pro e
e = sho it agmm STaTt at fhe Ceter, / As pretion ;g ? K’W Z hat= D67 .
pos - 5, =
dJ{/J‘/%?C & ?ﬁ/%jxr 7
772 I T0C Seod T S e #
previously stated that T travé] on normal per diem most of the time. Iwas advised that a

review of my vouchers showed that approximately 90% of my travel is done at actual

expenses and that I primarily stay at 4 and 5 star hote ey at five star hotels, we seek

& bﬂ :

my con ol uSKed by board members to stay at a

Govemrgetﬁia 3
night. Ofientimes this i isouto

certam hotel, or the hotels offering Government rate are not i in a convenient locatlon or

conducive to why I am there

I previously stated that authonzatlons were prepared in advance. As I have previously
stated, much of this is out of my control. I am asked to g0 to a lot of things and receive

f e many invitations at the last minute,

I was asked about a trip to New York in November 2006 with my staff My travel
authorization originally showed an allowance for $150 worth of taxi service, and I had
submitted a voucher with a $470.50 limefsedan service charge. This was a trip with

-md-.nd we were attendm a lot of meetm ATd e Bl Grammys 3
had to travel all around the cltg*T"doett fer for us, -'to'

utilize a sedan service rather than trying to find taxis. This was dlscussed and justified

-~ and approved by- T
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I'was asked if I ever plan trips to events prior to having secured the tickets to the event,

<(D Yes, it can enwhen we are pretiy sure when we are able to get t‘lg;j r instance, the
Q Arh g e did not attend the Grammys in LA, but I did attend

ven aﬁer the

- ===

m— T -

I was asked to clanfy “Whether thort there have been any business dealmgs w1th.
-and was reminded of an issue with - We were working on the QV/O
Center’s — and ad offered to help on a pro-bono hasi -

At one pomt‘sald.had to brmg someone else on to help with a portion ofit=:&%
met mﬂ.anuand asked them what the parameters were, and they

" said becaus'was— we couldn’t doit. So we never paxd.anythmg

~ contract was cancelled. I didn’t reallze it was an issue and never dxd this Just to give a

relative money. At the time it didn’t occur to me it was inappropriate or a conflict of
wmems —om———interest: - thought it would be-economical an'vould be a good cost savinigs to us.
The expenses were for the other petson’s expenses and travel costs, not-s.

I am aware of standards of conductr and conflict of intere
. seen situations whe

I'was asked about my association w1th- of

submitted a sole source justification fo

portion of this project was done by-who was brought es

—who offered to pay for&ervxces to assist the Cefite

this who put together an agreement on this. .vork%e%)as it only had to.do with the
. We did pay fo ravel two trips, to DC
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{—O_____ﬂ involveme | ) | _ PFD

Q(/’Q friend o]

ago. Last year - [inkedaq 3 e O61¢ gL betore, '

(4
i but I do seg at €vents _. “Thave ask

never prowded us W1th any. 1"2"/2? Tt A 4E .
) v ﬁd/ Yk ’fc, o

G712l V7 2

don’t travel i

T'had prevxously stated that I had never used the Institution’s services or contractors for

personal use. I'was advised there were charges from thc- courier service to

my house to plcl; up items such as keys, Blackberry, suitcase, and dresses. I have sentthe PFD

courier service to my house to pick up my Blackberry or something that I forgot and
“needed for work. It could have been a folder or bag. On oné occasion it was Wine e et Kol)

for an event.. These items are related to and needed for work. IfI need my Blackberry for™

ameeting or [ am going to miss a flight, I believe it is in the mterest of the Institution to
. send the courier service versus me missing a flight and going without my Blackberry. As -
- faras the charges for dresses, I may have been invited to an event and needed clothing for.,

the evening( 7~ %73 - AR, OF Ga Il Aad Ao Bocn (ot
Cand meiced i & e e, [ 2

F— DY
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o K fread mandad. Akl ae p@dy /é/
Ve

Sdd an aa’w/,sz’im M%m
5&7/{7“ Lz A et 5 /23/ o @n A G Aap |
a‘We«- 40/%7* W v /cz@?/,ég Z/ar /Qp/%
cw/wwf i mﬁé P@/rz O s Yert m s »/%,
,W M/ze/<{¢r/f /1 &N /16/2/)50;- &’?\5— |
e Cooser s Pa 54 /ﬂcéfﬁ’y Y ez A are Vipdeg
xé /é SHPRTS I — Ve fetr fovie Vo pred I

“borl Bl TS L tusst priise, whic s M ford~
- snre /,ﬂzfmfﬁ wd emeeg. Lo Ape Hak 1 e

rear ﬁmmr rrzf TR /€
S'/chlff IAa.f/@ Wﬁ; /y CMD
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404 |
I, PILAR F. O’LEARY, state that I have reédthisQ_() page affidavit and have initialed
the bottom of each foregoing page. I have had the opportunity to correct and amend this
statement, and I have initialed each correction and amendment, I have given this

statement freely and without promises, threats, or coercion, I swear (affirm) under the

penalties of perjury, that_this statement is true, complete, and factual‘,\ to the best g£ my ==

= -~
b= )

knowledge and recolle?:tibn.

@7 | G 15 0/ 730 pac

Signature of Affiant : Date S Time

Sworn and Subscribed Before Me:

ol

- P icnature

Witness
Printed Name o Printed Name
9/14/00 7
Date - ' . - Date
W %‘)fj .741 , B¢
City and State .- v
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