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MONTGOMERY COUNTY EXECUTIVE 

 
 

Please return completed questionnaire by Wednesday, February 7th via E-mail to: 
 

UFCW LOCAL 1994 MCGEO 

600 SOUTH FREDERICK AVENUE, SUITE 200 

GAITHERSBURG, MARYLAND 20877 

 

ATTN: Amillar@mcgeo.org 
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GENERAL INFORMATION 

Name Marc Elrich Candidate For Montgomery County Executive  

Signature  Date 2/7/18 

Address 8700 Georgia Ave., Suite 306 

City/County Silver Spring/Montgomery County           Zip 20910 

Mobile 301-502-9168 Email info@marcelrich.com 

Previously Elected/Appointed Office 

Office Montgomery County Council  Term 2006-Present 

Office Takoma Park City Council   Term 1987-2006  

Campaign Committee Name Marc Elrich for County Executive 

Campaign Committee Address 9511 St. Andrews Way, Silver Spring, MD 20901  

Campaign Committee Phone 301-287-3002   Email/Web www.marcelrich.org 

Campaign Manager Ben Spielberg 

Campaign Treasurer Dale Tibbitts 

Campaign Field Director Jonathan Sperber 

Total Amount of Anticipated Campaign Budget $750,000 - $950,000 

Total Amount of Anticipated Campaign Money to be Raised $750,000 - $950,000 

Total Amount of Campaign Money Raised to Date Over $440,000 

Major Sources of Campaign Funding Individual donations (I’m participating in public 

financing) 

Does your campaign accept PAC contributions?  No  

Have you ever received Labor’s endorsement? Yes; many times, including MCGEO in 2014, 

and I have also received the endorsement of every union that has endorsed in this race thus 

far.   

Have you ever assisted Labor to achieve any of its goals? Yes 

 
If yes, please explain: 



 
I have, for many decades, stood with workers in their struggles to organize and bargain 
collectively. I sent letters of support for food and commercial workers who were trying to 
negotiate with grocery stores in the 1990s. A few years ago, I spoke out on behalf of trash 
truck drivers when they were being underpaid. I recently stood with nurses trying to 
organize a union at Holy Cross Hospital. 
 
As a County Councilmember, I have partnered with labor on a range of issues, including 
the recent push to raise the minimum wage to $15, the initial effort that created the $11.50 
bill, and the county’s sick and safe leave bill. You can always count on me to be an 
advocate for unions and for working people. 
 
              
 
Please explain why you seek Labor’s Endorsement 
 
I was involved in the labor movement myself as a building rep for the Montgomery County 
Education Association and have worked for social justice and worker rights for decades. As 
a County Councilmember, I have partnered with labor on issues that impact union 
members and feel we have a shared vision for how we go about building a more just 
society. I’d be honored to continue that partnership as County Executive. 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 



PLEASE ANSWER ALL QUESTIONS 
 
 

1. County Executive appointments and County Council confirmations of appointees to the 
Park and Planning Commission and the Housing Opportunities Commission are 
extremely important to this Union.  These appointed bodies, like the Montgomery County 
Council, serve as the ratifying bodies of UFCW Local 1994 MCGEO’s Collective 
Bargaining Agreements.  Therefore, who sits on these Boards/Commissions is very 
important to our Union.  Please explain to what extent you will consult with UFCW 
Local 1994 MCGEO to vet the names of potential appointees and how you will conduct 
your interview process.  

 
This is a critical question for County Council candidates, though the County Executive 
actually doesn’t have any direct control over appointees to these commissions. To the 
extent that I’d have opinions on applicants as County Executive, I would be happy to talk 
to MCGEO about them. 

 
With prospective nominees, will you stress that it is politically important to you that they 
have a healthy respect for the collective bargaining environment that they will be joining, 
if appointed? 

 
YES 

 
2. Over the years, bills have been introduced in Annapolis to privatize the Montgomery 

County Retail and Wholesale Division of the Department of Liquor Control.  Would you 
support or oppose such privatization? 

 
OPPOSE 

 
The county’s budget relies on over $30 million per year from the Department of Liquor 
Control (DLC). That money supports critical county services, including almost $11 million 
for bond payments, and nobody who has proposed privatization has outlined a workable 
plan to replace these funds, likely because there isn’t one. 
 
Also, if a private-sector business had a division that produced a substantial profit but was 
identified as having management problems and customer service issues that prevented it 
from being more profitable, its most likely course of action would be to change 
management, work to improve services, and strive for greater profits, not to sell it.  
 
That’s what we’ve been doing with the DLC. I think we should continue to look for ways to 
make the DLC more efficient and effective than it has been in the past, and to increase sales 
so that we can increase the revenue that the DLC generates. We’ve already brought in a 
new director and warehouse manager who have made important improvements, including 
introducing lower markups for more expensive items, which I had encouraged. I’ve also 
supported and will continue to support efforts to help local breweries and wineries sell and 
distribute their goods, and I look forward to continuing to move the department in the 
right direction as your next County Executive. 
 
3. As a County Executive, would you hire someone with a background in labor law/labor 

relations on your staff to provide advice on all issues relating to collective bargaining? 
 

YES 



 
4.    As County Executive, what steps are you prepared to take to evaluate whether public   

services which have been contracted out/privatized should continue to be delivered in        
that manner or be brought back into the county to be delivered by union county 
government workers? 

 
As County Executive, I would like to look at all of our contracts and see if they are actually 
saving money and delivering services adequately. Given research that shows that 
outsourcing often leads to short-term savings and then rising costs, I think it is important 
to evaluate whether shifting services away from outside contractors and towards 
government employees would be cost-effective. As part of an evaluation, I would look at the 
adequacy of wages and benefits paid by contractors to see to what extent inadequate 
compensation contributes to cost differences between in-house and outsourced jobs. In 
general, I want to work with employees to find ways to reduce overhead and save money by 
working smarter. 
 
5.  What is your opinion/philosophy on contracting out and privatizing of public services? 
 
Privatization efforts can result in lower quality and less accountability without reducing 
long-term costs. Companies that win privatized contracts often underpay their workers, 
which also puts more pressure on our social services to supplement worker pay. In general, 
I oppose contracting out and privatizing public services.  
 
6.     Defined benefit pensions provide employees with a decent retirement and are the most cost-

efficient way for states and municipalities to fund secure retirements for employees.  Yet, 
with the exception of public-safety employees, employees hired after 1994 are placed in 
less secure defined contribution plans. Will you support our unions effort to move 
employees to defined benefit or guaranteed income retirement plans? 

 
I believe defined benefit or guaranteed income retirement plans are better solutions for 
employees than defined contribution plans. While I would have to be cognizant of budget 
constraints, I’m willing to explore this idea. I’m interested in a comparison of a guaranteed 
income retirement plan to the current plan.   
 
 
GOOD JOBS FOR OUR COMMUNITIES 
 
7. Do you support legislation that would require final and binding arbitration of all labor 

disputes by public employees? 
 

YES 
 
8. Will you work to ensure that taxpayer-funded infrastructure and construction projects are 

done with project labor agreements? 
 

YES  
 

I want Montgomery County to be aligned with the norm for this region. 
  
9. Over the past year, workers from several County vendors have engaged in organizing 

campaigns to join our union. As County Executive, what actions would you be willing to 
take to ensure these workers had a free and fair election? 



 
As noted above, I have consistently stood with workers trying to unionize over the past 
several decades and would be happy to offer these workers support in their efforts, too. 
While most labor law operates at the federal or state level, I would be an outspoken 
advocate of strengthening the National Labor Relations Board and pursuing policy ideas, 
like those outlined by Richard Kirsch in a 2014 paper for the Roosevelt Institute, that could 
help strengthen workers’ ability to join unions. Among these ideas: allowing multi-
employer unionization efforts, enabling workers not currently covered by labor law to 
organize, expanding the scope of bargainable policies, making card check elections the 
standard practice, increasing the penalties for violations of labor law, and requiring 
employers to allow union representatives to talk to employees on-site. I would welcome 
your ideas about how else I could support local workers’ efforts to organize. 
 
WORKER RIGHTS 
 
 
10. Do you support legislation that provides any public entity be required to recognize a 

union providing that union submits authorization cards by a majority of eligible members 
and provides that once a union is recognized that all persons covered in the bargaining 
unit pay reasonable service fees, if they choose not to belong to the recognized union?  

 
YES 

 
These practices are the best way to ensure that employees can make decisions about 
unionization free from coercion, and that everyone who benefits from the union has a stake 
in it. 
 
 
11. Public employee collective bargaining rights, absent a comprehensive law like the 

National Labor Relations Act for private sector workers, consist of a patchwork of laws 
around the country and throughout the state of Maryland.  As the County Council and 
County Executive are routinely asked to express support/opposition to pending legislation 
in Annapolis, would you support legislation for a comprehensive public employee 
collective bargaining law for any State, County and Municipal employees not currently 
covered by a collective bargaining law/ordinance? 

 
YES 

 
EDUCATION 
 
12. During the decade of the 2000s, the Montgomery County Council not only met the 

required Maintenance of Effort (MOE) funding but overfunded MOE by $600 million. 
Despite these record investments by the Montgomery County Council MOE legislation 
was tightened to ensure that it would be almost impossible for a local jurisdiction in 
economic distress to reduce MOE funding.   

 
 Do you support funding in excess of MOE?   
 
I would approach all budgets from the perspective of asking what funding is necessary to 
do the work that we need to do. We have a changing school population that has put far 
more demands on the school system and required a greater investment of resources than 



we have needed in the past. The social costs of not trying to address those demands will 
only become more costly if we fail to deal with them, and research is clear that adequate 
and equitable school funding makes a big difference for kids. Maintenance of effort (MOE) 
requirements are a start, but they don’t address the fundamental problem that our schools 
are funded inequitably and inadequately. 

Still, county government should not be completely paralyzed in a severe economic 
downturn, and the current MOE law does contain an off-ramp. Much of the rest of 
government spending (outside of public safety) goes to social programs that are meant to 
provide support to children and their families, so starving that side of the budget also has 
negative impacts on children and their learning.  

As County Executive, I would make every effort to avoid having to choose between two bad 
choices. I would be a constant and strong advocate for the state picking up more of the cost 
of education. I would also advocate for the state to pick up some of our social services. For 
example, the state should fund wage differentials for service workers in high-cost areas like 
Montgomery County and provide a greater share of funding for mental health services and 
for health care in general - I would support efforts to get the state to adopt a single-payer 
health care system so that the county doesn’t have to pay for clinic programs for uninsured 
residents. In general, I value the work that everyone does in the county and I will endeavor 
not to pit worker against worker. 

 
IMMIGRATION 
 
13. Immigrants play an important role in the economy of local governments and Maryland, 

working hard and paying taxes.  UFCW Local 1994 MCGEO supports avenues towards 
citizenship for undocumented workers and opposes local law enforcement agencies 
applying or prosecuting federal immigration laws.  Would you join us in opposing efforts 
to make local governments and Maryland responsible for enforcing federal immigration 
laws? 

 
YES 
 

I am a longtime champion of efforts to make this county a welcoming place for immigrants 
and think we do a pretty good job of doing so. I have been endorsed by CASA in Action 
and would look forward to working with them and other immigrant rights advocates, as I 
have done throughout my career, to determine what else can be done. 

 
 
 
 
 
 
 
 
 
 
 
 
 



OTHER IMPORTANT ISSUES FOR WORKING FAMILIES 
 

 
14. What specific proposals, if any, do you have regarding the property tax rate? 
 
I believe we undertax commercial property relative to residential property. We only have 
two major sources of revenue in this county - income and property taxes - and the income 
tax is borne solely by homeowners while commercial properties are often under-assessed. 
I’ve been working for months now to shift some of the impact of the recordation tax 
increase away from single-family homes. 
 
I also support the use of either higher impact fees or development districts that would place 
a fairer share of costs for infrastructure on new development so that we can free up 
resources for our other challenges. 
 
15. Would you initiate and sponsor legislation that would change the composition of the 

Montgomery County Retirement Board of Trustees to require that 50% of the Board of 
Trustees be from the three county employee unions? 

 
YES 

 
16.    Would you invite the Union President to the interview and selection process for any/all            

of your department heads?  If so, specifically describe how you would do it? 
 
Yes, I would invite the union president to the interview and selection processes for all of 
our department heads. I think it’s important for our workers to be a part of vetting the 
people who are going to be directing their work; they may know better than anyone what 
type of leadership will help them to achieve the best results. I think that involving labor is a 
good way to reinforce to our department heads that we really are building a team approach 
in the county government. 

 
17. In recent years, Montgomery County has increasingly relied on temporary and substitute 

employees to provide services that otherwise should be provided by UFCW Local 1994 
members.  As you know, employees classified as temporary do not receive retirement or 
healthcare benefits, nor paid sick or annual leave.  To address the exploitation of workers 
that results, UFCW is collaborating with councilmembers to introduce legislation that 
would reclassify these workers as merit union employees.  Would you support such 
legislation? 

 
YES  

 
I’ve been working with MCGEO on addressing this issue for years and we are in the 
process of drafting legislation. 

 
18. Affordable housing in Montgomery County is getting harder and harder to find.  Do you 

favor requiring developers to set aside units for affordable housing when building new 
housing or converting buildings to condominiums? 

 
YES 

 
I do support making developers set aside affordable units when building new buildings, 
but I think this policy is an insufficient affordable housing strategy. We need to preserve 



existing affordable housing; our master plans too often would lead to less affordable 
housing on net in the long-run even with requirements for affordable housing in new units. 
 
I’ve been the one consistent voice on the County Council calling for us to preserve our 
stock of what is called “market-rate affordable housing.” The county’s planning proposals 
have unnecessarily targeted many of these apartments for upzoning wherein the county 
would get a small number of apartments with some limitations on future rent increases but 
lose substantial market-rate units. Currently, these affordable, unregulated units have 
rents substantially lower than the high-end apartments that are being built; their loss 
would be likely to increase competition among renters for the remaining naturally 
occurring affordable units that are available, which is why I am committed to protecting 
them. 
 
19. Rents across Montgomery County and other regions are skyrocketing. Landlords in some 

areas are seeking annual increases as high as 8-12 percent each year forcing many renters 
to move from their homes. In Montgomery County alone more than 30% of residents live 
in rental housing (even higher in some areas of Silver Spring, Bethesda and Rockville). 
Many are long-term residents, seniors, union workers and working families. Do you 
support state-wide legislation that would stabilize rent increases similar to those 
programs in Washington D.C., or Takoma Park, MD, by establishing a reasonable annual 
cap based on the Consumer Price Index, or some other measure? 
  
YES  
 

I’m a strong supporter of rent stabilization and helped strengthen Takoma Park’s rent 
stabilization law when I was on the City Council there. I would support state-level rent 
stabilization legislation and would also like to introduce a limited rent stabilization plan in 
the county that would focus on properties near the Metro, the Purple Line, and major BRT 
hubs (I would not extend stabilization to new construction or existing buildings that 
already have moderately priced dwelling units, or MPDUs). 

 
20. If you answered “No” to 19, do you have a plan to keep annual rent increases reasonable 

and predictable? If yes, please explain. 
 

N/A 
 
MEASURES TO SUPPORT THIS LABOR AGENDA 
 
 
21. For the measures above that you have agreed to support, would you be willing to: 
 
 Co-sponsor legislation YES 
 
 Work with our lobbyists to pass the bill YES 
 
 Testify at a hearing in support of legislation YES 
 

Write a letter in support of legislation YES 
 



Other YES 
 
I have done all of these things in the past and would be happy to continue do so as your 
next County Executive. 
 
22. In order to help strengthen working people’s interests, would you be willing to:  
 

Urge employers to respect their employees’ right to form a union by remaining neutral 
during a union organizing campaign. YES 
 
Urge employers to recognize a union voluntarily when the majority of their employees 
choose to form one. YES 
 

 Write a letter to unorganized workers endorsing an organizing drive by a labor union. 
YES 

 
Write a letter to urge an employer to re-hire a worker fired because he supported the 
union during an organizing drive. YES 
 

 Walk a picket line in support of a labor union. YES  

 Comments: Again, I have done all of these things in the past and would be happy to 
continue doing them as County Executive. 
 

 
____Marc Elrich________________  _______________________________ 
Candidate Name (Please Print)    Candidate Signature 
 
 


